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From the Director 
 

It is my pleasure to welcome you to this 
issue of GRECC AdVAnces. 
 

As vaccination rates rise, COVID cases 
decline and we begin to resume some of 
our pre-COVID activities, the GRECCs 
have kept busy with research, clinical 
demonstration and educational programs. 
 

This issue’s articles will bring you up to date 
on: 

▪ A novel balance training approach 
from Baltimore 

▪ A popular TMS training developed by 
the Birmingham/Atlanta GRECC for 
VA staff to use to communicate 
effectively with Veterans who have 
Alzheimer’s disease and related 
dementias 

▪ The adoption of Age-Friendly Health 
Systems principles, already in place 
at 13 of the GRECCs 

 

As always, please feel free to reach out to 
any of the contacts listed for more 
information on the news items included. 
 

Thank you for reading this and please 
share with your colleagues. 
 

Happy Summer all!  
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Start Making Sense 

Everyone working in VHA patient care settings 
will encounter Veterans with cognitive 
impairment(s). Effective communication is 
fundamental for quality health care. Birmingham 
/Atlanta GRECC’s Start Making Sense: How to 
Communicate Effectively With Veterans With 
Dementia (TMS Course #15874) provides 
dementia communication training for all VHA 
staff, including nonclinical staff. 
 
 

       Start Making Sense includes a  
       video that presents "a day in the life" 
       of a Veteran with cognitive  
       impairment navigating a visit to the  
       VA Medical Center. Vignettes show  
       typical health care communications,  

including how the Veteran experiences these. 
The video then portrays these interactions once 
more; this time implementing the Start Making 
Sense communication strategies. An included  
handout reiterates strategies to RECOGNIZE  
and ACT to enhance communication and 
ensure accessible, patient-centered care. 

 

As of September 2020,  
Start Making Sense is a  
VHA Dementia Core  
Curriculum module and 
recommended for all staff 
(VHA Directive 1140.12 
Dementia System of Care Implementation 
Guidance). More than 13,300 learners have 
completed the training this fiscal year.  

 

Start Making Sense is also available as part of 
the VA Geriatric Scholars Program Toolkit for 
Dementia. Madison Wisconsin VA and San 
Antonio VA have further implemented this 
training to accommodate specific learners and 
needs.  Dr. Echt continues to fill requests for 
the training package. To learn more, contact 
her at Katharina.Echt@va.gov. 

GRECCs integrate Age Friendly into 

their Facilities 

Age-Friendly Health Systems is an initiative 
of The John A. Hartford Foundation and the 
Institute for Healthcare Improvement (IHI), in 
partnership with the American Hospital 
Association (AHA) and the Catholic Health 
Association of the United States (CHA). The 
goal of the initiative is to rapidly spread the 
4Ms Framework to U.S. hospitals and health 
care systems. Age-Friendly Health Systems 
aim to: 
• Follow an essential set of evidence-

based practices 
• Cause no harm 
• Align with What Matters to the older adult 

and their family caregivers  
 

Of the twenty Veteran Health Administration’s 
(VHA) GRECCs, thirteen of them have 
integrated age-friendly principles into one or 
more areas to become certified as an Age-
Friendly Health System. This included 
providing a set of four evidence-based 
elements of high-quality care, known as the 
“4Ms,” to all older adults in a health care 
system including What Matters, Medication, 
Mentation and Mobility. To learn more, 
contact Kimberly.Church@va.gov. 
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